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Local Waterfront Revitalization Program

Welcome to this presentation for the City of Watertown’s Local 
Waterfront Revitalization Program (LWRP).
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The city and other partners  have been working together to improve our 
waterfront area.  These include state agencies like the Departments of 
State, Environmental Conservation, and Transportation, as well as private 
organizations that have stepped up to help with programming community 
events.

The development community has been making major investments in the 
waterfront area.  We have a growing trail network and passive recreation 
areas…
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As well as areas for more active pursuits. One of the goals is to create more 
active recreation on the river and make it more of a tourism destination. The 
recreation is already happening in some places, we just need more people to 
come experience it.
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Our community has received a grant to help us complete the 
development of our own local waterfront revitalization program—a 
program that will help our city position our riverfront area for a bright 
future.

The community has been working on transitioning the riverfront into a 
community waterfront and recreational amenity—like many other
cities in upstate New York that were once manufacturing centers.
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Local Waterfront Revitalization Program

What is an LWRP?
Benefits of an LWRP
LWRP Planning Process
Implementing the LWRP

This presentation will address these topics for our city’s waterfront area
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For Example Buffalo rediscovered its 
historic roots and developed “Canal 
Place”

For example, Buffalo has been transforming its waterfront’s natural, 
architectural, and historic resources into a revitalized economic asset.
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https://en.wikipedia.org/wiki/Canalside#/media/File:Buffalo_Skyway-552043.jpg

Buffalo’s old 
industrial Inner 
Harbor 

Like Watertown, Buffalo’s old industrial waterfront sat desolate and 
underutilized.
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By Invest Buffalo Niagara - https://www.flickr.com/photos/149734909@N04/36443454975/in/album-72157684060082204 
https://commons.wikimedia.org/w/index.php?curid=71888868

Buffalo’s old Inner Harbor is “Canal Place” today

The City of Buffalo along with Erie County and New York State worked 
together to create a local waterfront revitalization program that 
leveraged Buffalo’s waterfront assets into a keystone of its economic 
development strategy.
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Sewell’s Island historic aerial image

Like Buffalo, our river corridor in Watertown was once lined with 
industry. Today we must look to the future. We can look to the river, 
once again.
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Just like the entrepreneurs did over a century ago.  We cherish that 
history as we create a new vision for the riverfront.
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What is a Local Waterfront Revitalization Program?

An LWRP is a voluntary, community-based plan for future land and water 
use that is prepared by local communities in partnership with the New York 
State Department of State. 

This image shown is a revitalized waterfront on the Erie Canal in Pittsford, 
New York. For Watertown, our program is focused along the Black River 
corridor and adjacent lands in the city. 
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The program will build on recent improvements to the waterfront area 
along the Black River.  

The program will help maintain and protect water quality, the environment, 
enhance access to the river, provide new recreational opportunities, restore and 
revitalize formerly industrial land on the water, and stimulate economic 
development for the city. 
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LWRP Benefits

By developing a clear consensus and vision, our community is in a good 
position to attract the type and quality of development that adds to our 
long-term community assets.

Private developers are more likely to invest when community priorities are 
clear—and that fit into the best long term uses for the riverfront.
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LWRP Benefits

Important natural resources can be protected and provide numerous 
benefits including recreation, scenery, wildlife habitat, and protection from 
flooding and storm events.
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The LWRP establishes the long-term partnerships needed to see projects and 
programs through to implementation. 

Development of an LWRP builds a foundation between local government, 
community groups, and state agencies that is necessary for successful 
implementation. 
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� Once completed and 
approved by the New 
York State Secretary of 
State, actions by federal 
and state agencies 
(permits, funding) must 
be consistent with our 
LWRP.

LWRP Benefits

One of the advantages of having an approved LWRP is the consistency 
review process. All actions originating from or coming before a local, 
state, or federal agency are reviewed for consistency with the policies 
and standards in the city’s LWRP.
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LWRP Planning Process

The LWRP process is a concerted effort between our recently appointed 
Waterfront Advisory Committee, the community, and the state.

To help implement the vision for the riverfront, the LWRP provides a 
framework to identify revitalization projects and programs along 
with other actions needed to implement the plan.
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Implementing the LWRP 
 / 

Finally the last stage, one that is on-going, is the actual implementation of our 
city’s waterfront revitalization strategy.
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Implementing the LWRP 

 / 

We can continue to work together to secure additional recreation access 
improvements to the river. 
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Implementing the LWRP 

 / 

We will gain knowledge from other communities to learn from their 
successes. For example, Syracuse’s Franklin Square, a former industrial 
area shown here. 
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Together we can collaborate to revitalize Watertown’s riverfront corridor.
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Implementing the LWRP 

 / 

We will work together on programming events, securing funding for 
capital projects, apply for grants, and establish appropriate local land 
use management strategies.
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There are so many opportunities along the riverfront for both current 
and future generations.
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Thank you

Thank you for your time and attention. If you wish to stay in touch, 
please visit the planning department on the city website. 

https://www.watertown-ny.gov/departments/PlanningandZoning
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WEBSITE- 
https://www.watertown-ny.gov/departments/PlanningandZoning
EMAIL-  planning@watertown-ny.gov

https://www.watertown-ny.gov/departments/PlanningandZoning
https://www.watertown-ny.gov/departments/PlanningandZoning

